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NOVEMBER 2014 QUARTERLY BUSINESS REVIEW 

Quarterly Business Review (QBR) 

November 4, 2014 

10:00 amï 2:15 pm 

Rates Hearing Room 

 

To participate by phone that does not charge long distance, please dial: 1-517-966-6629 

If you are calling long distance, please dial: 1-866-631-9958 

When prompted, enter access code: 8134109 # 

Here at BPA we take safety very seriously. Our motto is ñNo job is so important and no service so urgent 

that we cannot take time to perform our work safely. In the event that the alarm sounds during this 

meeting, please calmly file out the exit nearest you and meet in Holiday Park for further instructions.  
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NOVEMBER 2014 QUARTERLY BUSINESS REVIEW 2 

Time Min Agenda Topic Slide Presenter 

10:00 5 Review Agenda 2 Mary Hawken  

10:05 15 CFO Spotlight ~ Nancy Mitman 

Financial Highlights 

10:20 40 
Á Review of 4th Quarter Financial Results 
Á Review of FY 2015 SOY Budget 

3-20 
Mary Hawken, Cheryl Hargin, Danny Chen, 

Kyna Alders, Will Rector 

11:00 20 Slice Reporting 21-31 Craig Larson, Alex Lennox, Janice Johnson 

11:20 10 
Á Review of 4th Quarter Capital Financial Results  
Á Review of FY 2015 SOY Budget 

32-35 Kathy Rehmer, Kyna Alders 

Other Topics 

11:30 20 Transmission Projects Update 36-53 Brian Scott, Jim Hallar 

11:50 60 Lunch ~ ~ 

12:50 60 Prioritization Update & Expectations 54 Mike DeWolf, Dennis Naef, Doug Ballou 

1:50 15 Debt Management Update 55-62 Damen Bleiler, Melike Kayim, Bill Hendricks 

2:00 15 Post-2011 Follow-Up 63-70 Matt Tidwell 

2:15 ~ Adjourn ~ ~ 
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Financial Highlights 
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NOVEMBER 2014 QUARTERLY BUSINESS REVIEW 

Financial Overview for FY 2014 through September 30, 2014 

This information has been made publicly available by BPA on October 30, 2014  and contains BPA-approved Financial Information. 
4 

FCRPS 
Á Audited FCRPS Net Revenues for FY 2014 is $444 million. This is $479 million greater than the rate case 

forecast.   

Á Adjusted Net Revenue for Power and Transmission is $236 million.  

Å The Rate Case forecast of Adjusted Net Revenue was $138 million and the Start-of-Year forecast was $117 million. The 3rd 

Quarter Review forecast was $231 million.  

Å The calculation of adjusted net revenue, as reflected in the figures above, remove Energy Northwest debt service 

associated with regional cooperation debt. The revenues that were not used to pay Energy Northwest debt service were 

used to pay off a like amount of higher interest federal debt.  

Á Financial Reserves ended at a level of $1,224 million, a decrease of $48 million from last year. Reserves 

available for risk were $784 million. 

Á BPA spent $929 million on capital projects in FY 2014. This includes projects for Federal Hydro system 

replacements, transmission expansion and replacements, energy efficiency, fish and wildlife, and information 

technology projects.  
 

Power Services 
Á Power Services Modified Net Revenues for FY 2014 are $96 million.   

Å Operating Revenues for FY 2014 are $2.8 billion. 

Å Total expenses (operating expenses and net interest) for FY 2014 are $2.3 billion. 

Å The Power Net Revenue Modification associated with refinancing regional cooperation debt is $378 million. 

Á Powerôs Net Revenues forecast for the Rate Case was $9 million and Start-of-Year was $7 million. The 3rd 

Quarter Review forecast of Power Modified Net Revenues was $81 million.   

Á Power Services Modified Net Revenues were $87 million more than the rate case forecast. 

Å Revenues were $127 million above the rate case due.  Higher than expected streamflows led to increased trading floor 

revenues. 

Å Expenses (total expenses net of the Power Net Revenue Modification) were $40.5 million above the rate case forecast due 

to higher power purchases associated with the cold and dry winter. These cost increases were partially-offset by lower 

staffing costs, lower program costs associated with Fish and Wildlife and Energy Efficiency, and lower interest expense 

from refinancing (Power) bonds.   
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NOVEMBER 2014 QUARTERLY BUSINESS REVIEW 

Financial Overview for FY 2014 through September 30, 2014 
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Transmission Services  
Á Transmission Services Net Revenues for FY 2014 are $140 million.  

Å Operating Revenues for FY 2014 are $1.1 billion.   

Å Total Expense (operating expenses and net interest) for FY 2014 are $912 million.   

Á The Net Revenue Rate Case forecast was $129 million and the Start-of-Year forecast was $110 million. The 3rd 

Quarter Review forecast was $150 million.  

Á Transmission Services exceeded expectations with net revenues coming in $11 million over the rate case 

forecast. 

Å Revenues were $26 million higher than the rate case due to strong hydro conditions resulting in higher Operating Reserve 

revenues from increased transmission acquisitions and associated Operating Reserve obligations, higher Network 

Integration revenues and higher Schedule, System Control & Dispatch revenue due to the increases in Short-term and 

Network Integration. 

Å Higher expense of $14 million was due primarily to higher Acquisition and Ancillary services and depreciation expense.  

Significantly lower interest expense from refinancing activity this year helped to partially offset the expense increase.    

 

This information has been made publicly available by BPA on October 30, 2014  and contains BPA-approved Financial Information. 
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4th Quarter Review ï Executive Highlights 
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($ in Millions)

A B C

FY 2013 

Actuals/2
FY 2014 

Start of Year/2

FY 2014

Unaudited 

EOY Actuals/2

1. Revenues 
/1

3,413 3,508 3,600

2. Expenses 
/1

3,518 3,561 3,157

3. Net Revenues (Expenses)
 /1,3

(105) (54) 444

4. Adjusted Net Revenues 
/4

56 117 236

5. End of Year Financial Reserves 
/5

1,272 1,272 1,224

6. BPA Accrued Capital Expenditures 
/6

632 838 544

Footnotes

<1 The actuals for Revenues, Expenses and Net Revenues are audited.

<2 Does not reflect power "bookout" transactions.

<3 Net revenues include the effects of non-federal debt management. An example of non-federal debt management is the refinancing of EN debt.

<4 Adjusted Net Revenues is calculated by adding Power Services Modified Net Revenues and Transmission Services Net Revenues.

<5 Financial reserves consist of BPA cash, investments in U.S. Treasury market-based special securities and deferred borrowing.

<6 Funded by borrowing from the U.S. Treasury.

This information has been made publicly available by BPA on October 30, 2014  and contains BPA-approved Financial Information. 
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FY 2014 Fourth Quarter Financial Results & 

FY 2015 Start-of-Year Budget 

7 
This information has been made publicly available by BPA on October 30, 2014  and contains BPA-approved Financial Information. 
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NOVEMBER 2014 QUARTERLY BUSINESS REVIEW 8 

Report ID: 0023FY14 Transmission Services Summary Statement of Revenues and Expenses Run Date/Time: October 17, 2014/ 05:29

Requesting BL:  TRANSMISSION BUSINESS UNIT Through the Month Ended September 30, 2014 Data Source: EPM Data Warehouse

Unit of Measure: $ Thousands Preliminary/ Unaudited % of Year Elapsed = 100%

A B C D   <Note 1> E

FY 2014

Actuals Rate Case SOY Budget
Current EOY 

Forecast

Actuals:

FYTD

Operating Revenues

1 Sales 803,690$            880,697$            885,210$            899,568$            892,463$            

2 Miscellaneous Revenues 54,007 34,349 34,357 32,597 39,208

3 Inter-Business Unit Revenues 122,177 111,560 108,273 116,212 120,625

4 Total Operating Revenues 979,873 1,026,607 1,027,840 1,048,376 1,052,296

Operating Expenses

5 Transmission Operations 114,942 140,729 137,877 136,714 131,396

6 Transmission Maintenance 146,933 154,233 154,348 149,546 153,989

7 Transmission Engineering 45,876 41,638 41,627 44,368 52,705

8 Trans Services Transmission Acquisition and Ancillary Services 156,807 131,287 144,052 155,259 155,368

9 Transmission Reimbursables 27,225 10,530 10,333 8,822 12,866

BPA Internal Support
10 Additional Post-Retirement Contribution 17,820 18,501 18,501 18,501 18,501

11 Agency Services G&A 59,868 59,927 62,713 61,553 68,283

12 Other Income, Expenses & Adjustments (1,629) -  -  961 (2,525)

13 Depreciation & Amortization 206,545 197,316 208,515 213,640 213,257

14 Total Operating Expenses 774,388 754,161 777,966 789,364 803,840

15 Net Operating Revenues (Expenses) 205,486 272,446 249,874 259,012 248,455

Interest Expense and (Income)

16 Interest Expense 174,430 190,047 183,343 156,191 158,240

17 AFUDC (26,855) (36,477) (32,200) (38,400) (40,861)

18 Interest Income (13,493) (9,647) (10,921) (9,102) (9,254)

19 Net Interest Expense (Income) 134,082 143,923 140,222 108,689 108,125

20 Net Revenues (Expenses) 71,404$      128,523$    109,652$    150,323$    140,331$    

<1 Although the forecasts in this report are presented as point estimates, BPA operates a hydro-based system that encounters much uncertainty regarding water supply      

and wholesale market prices.  These uncertainties, among other factors, may result in large range swings +/- impacting the final results in revenues, expenses, and cash reserves.      

FY 2013 FY 2014

This information has been made publicly available by BPA on October 30, 2014  and contains BPA-approved Financial Information. 
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Report ID: 0023FY14 QBR Forecast Analysis: Transmission Services Run Date/Time: October 17, 2014/ 05:29

Requesting BL:  TRANSMISSION BUSINESS UNIT Through the Month Ended September 30, 2014 Data Source: EPM Data Warehouse

Unit of Measure: $ Thousands Preliminary/ Unaudited % of Year Elapsed = 100%

A B C

FY 2014

Rate Case
Actuals:

FYTD

EOY Actuals -

Rate Case

Operating Revenues

1 Sales 880,697$            892,463$            11,766$               

2 Miscellaneous Revenues 34,349 39,208 4,859

3 Inter-Business Unit Revenues 111,560 120,625 9,064

4 Total Operating Revenues 1,026,607 1,052,296 25,689

Operating Expenses

5 Transmission Operations 140,729 131,396 (9,333)

6 Transmission Maintenance 154,233 153,989 (244)

7 Transmission Engineering 41,638 52,705 11,067

8 Trans Services Transmission Acquisition and Ancillary Services 131,287 155,368 24,080

9 Transmission Reimbursables 10,530 12,866 2,337

BPA Internal Support
10 Additional Post-Retirement Contribution 18,501 18,501

11 Agency Services G&A 59,927 68,283 8,356

12 Other Income, Expenses & Adjustments -  (2,525) (2,525)

13 Depreciation & Amortization 197,316 213,257 15,941

14 Total Operating Expenses 754,161 803,840 49,679

15 Net Operating Revenues (Expenses) 272,446 248,455 (23,990)

Interest Expense and (Income)

16 Interest Expense 190,047 158,240 (31,807)

17 AFUDC (36,477) (40,861) (4,384)

18 Interest Income (9,647) (9,254) 393

19 Net Interest Expense (Income) 143,923 108,125 (35,798)

20 Net Revenues (Expenses) 128,523$    140,331$    11,808$      

FY 2014

This information has been made publicly available by BPA on October 30, 2014  and contains BPA-approved Financial Information. 
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This information has been made publicly available by BPA on October 30, 2014  and contains BPA-approved Financial Information. 

Report ID: 0093FY14 Transmission Services Summary Statement of Revenues and Expenses Run Date/Time: October 28, 2014/ 07:34

Requesting BL:  TRANSMISSION BUSINESS UNIT For SOY Budgetary Review Data Source: EPM Data Warehouse

Unit of Measure: $ Thousands

A B C

Rate Case SOY Budget
DELTA:

SOY - Rate Case

Operating Revenues

1 Sales 896,107$            895,296$            (811)$                   

2 Miscellaneous Revenues 32,744 33,915 1,171

3 Inter-Business Unit Revenues 118,509 104,246 (14,262)

4 Total Operating Revenues 1,047,359 1,033,457 (13,902)

Operating Expenses

5 Transmission Operations 144,346 144,206 (140)

6 Transmission Maintenance 157,893 161,177 3,284

7 Transmission Engineering 41,769 47,007 5,238

8 Trans Services Transmission Acquisition and Ancillary Services 134,245 150,953 16,708

9 Transmission Reimbursables 10,745 10,745 ()

BPA Internal Support
10 Additional Post-Retirement Contribution 18,819 18,819 -  

11 Agency Services G&A 62,083 66,914 4,831

12 Other Income, Expenses & Adjustments -  -  -  

13 Depreciation & Amortization 207,640 223,380 15,740

14 Total Operating Expenses 777,540 823,202 45,662

15 Net Operating Revenues (Expenses) 269,819 210,255 (59,564)

Interest Expense and (Income)

16 Interest Expense 212,722 174,692 (38,031)

17 AFUDC (39,234) (49,000) (9,766)

18 Interest Income (13,677) (7,455) 6,222

19 Net Interest Expense (Income) 159,811 118,237 (41,575)

20 Net Revenues (Expenses) 110,008$    92,018$      (17,990)$     

FY 2015
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Report ID: 0063FY14 Transmission Services Revenue Detail by Product Run Date/Time: October 17, 2014  08:09

Requesting BL:  TRANSMISSION BUSINESS UNIT Through the Month Ended September 30, 2014 Data Source: EPM Data Warehouse

Unit of Measure: $ Thousands Preliminary/ Unaudited % of Year Elapsed = 100%

A B C D

Rate Case SOY Budget
Current EOY 

Forecast
Actuals

Transmission Services Operating Revenues

NETWORK

1 PTP - LONG TERM 425,004$           422,291$           419,482$           418,981$           

2 NETWORK INTEGRATION 127,650 127,650 132,119 132,912

3 INTEGRATION OF RESOURCES 22,328 22,328 22,328 22,328

4 FORMULA POWER TRANSMISSION 29,940 28,982 28,916 28,878

5 PTP - SHORT TERM 28,301 25,635 31,115 31,726

6 TOTAL: NETWORK 633,223 626,887 633,960 634,825

ANCILLARY SERVICES

7 SCHEDULING, SYSTEM CONTROL & DISPATCH 122,424 121,231 122,460 122,301

8 OPERATING RESERVES - SPIN & SUPP 41,162 45,514 57,399 55,175

9 VARIABLE RES BALANCING 58,631 58,617 58,656 58,641

10 REGULATION & FREQ RESPONSE 5,991 5,991 6,081 6,121

11 ENERGY & GENERATION IMBALANCE -  4,248 7,450 7,864

12 DISPATCHABLE RES BALANCING 3,116 3,191 2,101 1,760

13 TOTAL: ANCILLARY SERVICES 231,324 238,792 254,147 251,861

INTERTIE

14 SOUTHERN INTERTIE LONG TERM 81,551 81,788 81,957 81,996

15 SOUTHERN INTERTIE SHORT TERM 4,187 4,045 4,008 3,409

16 MONTANA INTERTIE LONG TERM 115 115 115 115

17 MONTANA INTERTIE SHORT TERM -  -  45 57

18 TOTAL: INTERTIE 85,853 85,948 86,125 85,576

FY 2014 FY 2014

This information has been made publicly available by BPA on October 30, 2014  and contains BPA-approved Financial Information. 
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NOVEMBER 2014 QUARTERLY BUSINESS REVIEW 12 

Report ID: 0063FY14 Transmission Services Revenue Detail by Product Run Date/Time: October 17, 2014  08:09

Requesting BL:  TRANSMISSION BUSINESS UNIT Through the Month Ended September 30, 2014 Data Source: EPM Data Warehouse

Unit of Measure: $ Thousands Preliminary/ Unaudited % of Year Elapsed = 100%

A B C D

Rate Case SOY Budget
Current EOY 

Forecast
Actuals

OTHER REVENUES & CREDITS

19 TOWNSEND-GARRISION TRANS 12,421$             12,421$             12,376$             12,364$             

20 GEN INTEGRATION - OTHER REV 9,296 9,296 9,296 9,297

21 USE OF FACILITIES 5,147 5,147 5,094 5,263

22 POWER FACTOR PENALTY 3,566 3,566 3,322 2,983

23 NFP - DEPR PNW PSW INTERTIE 2,943 2,943 3,190 3,315

24 AC - PNW PSW INTERTIE - OTH REV 1,594 1,603 1,671 1,550

25 OPERATIONS & MAINT - OTHER REV 1,054 1,054 963 981

26 COE & BOR PROJECT REV 954 954 954 954

27 RESERVATION FEE - OTHER REV 316 316 557 557

28 TRANSMISSION SHARE IRRIGATION 382 382 390 238

29 LAND LEASES AND SALES 301 301 280 312

30 OTHER LEASES REVENUE 84 84 119 121

31 REMEDIAL ACTION - OTHER REV 51 51 17 40

32 MISC SERVICES - LOSS-EXCH-AIR 100 100 87 120

33 FAILURE TO COMPLY - OTHER REV -  -  643 975

34 UNAUTHORIZED INCREASE - OTH REV -  -  544 1,083

35 OTHER REVENUE SOURCES -  -  -  (31)

36 TOTAL: OTHER REVENUES & CREDITS 38,209 38,216 39,503 40,122

FIBER & PCS

37 FIBER OTHER REVENUE 7,876 7,876 8,563 8,558

38 WIRELESS/PCS - OTHER REVENUE 4,861 4,861 2,556 4,291

39 WIRELESS/PCS - REIMBURSABLE REV 1,185 1,185 3,128 4,608

40 FIBER OTHER REIMBURSABLE REV 1,157 1,157 1,395 2,614

41 TOTAL: FIBER & PCS 15,080 15,080 15,643 20,070

REIMBURSABLE

42 REIMBURSABLE - OTHER REVENUE 17,019 17,019 13,357 14,482

43 ACCRUAL REIMBURSABLE -  -  -  -  

44 TOTAL: REIMBURSABLE 17,019 17,019 13,357 14,482

DELIVERY

45 UTILITY DELIVERY CHARGES 3,266 3,266 3,040 2,775

46 DSI DELIVERY 2,633 2,633 2,603 2,585

47 TOTAL: DELIVERY 5,899 5,899 5,642 5,360

48 TOTAL: Transmission Services Operating Revenues 1,026,607$  1,027,840$  1,048,376$  1,052,296$  

FY 2014 FY 2014

This information has been made publicly available by BPA on October 30, 2014  and contains BPA-approved Financial Information. 
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NOVEMBER 2014 QUARTERLY BUSINESS REVIEW 13 

Report ID: 0021FY14 Power Services Summary Statement of Revenues and Expenses Run Date/Time: October 17, 2014  05:28

Requesting BL:  POWER BUSINESS UNIT Through the Month Ended September 30, 2014 Data Source: EPM Data Warehouse

Unit of measure:  $ Thousands Preliminary/ Unaudited % of Year Elapsed = 100%

A B C               D <Note 1 E

FY 2014

Actuals Rate Case SOY Budget
Current EOY 

Forecast

Actuals:

FYTD

Operating Revenues
1 Gross Sales (excluding bookout adjustment) <Note 2 2,438,468$         2,434,517$         2,450,598$         2,606,165$         2,572,333$         

2 Bookout Adjustment to Sales (66,587) -  -  (36,280) (38,281)

3 Miscellaneous Revenues 28,013 29,689 35,816 25,885 26,170

4 Inter-Business Unit 143,689 117,696 128,405 141,018 142,244

5 U.S. Treasury Credits 88,692 101,773 101,773 113,976 108,453

6 Total Operating Revenues 2,632,274 2,683,675 2,716,591 2,850,764 2,810,919

Operating Expenses
Power System Generation Resources

Operating Generation Resources

7 Columbia Generating Station 330,066 298,751 300,514 298,238 297,825

8 Bureau of Reclamation 127,116 140,601 140,601 140,601 137,695

9 Corps of Engineers 208,096 225,687 225,687 225,687 223,451

10 Long-term Contract Generating Projects 22,518 25,999 25,284 21,759 20,969

11 Operating Generation Settlement Payment 22,122 21,405 21,405 19,726 19,225

12 Non-Operating Generation (25,878) 2,206 2,400 475 160

13 Gross Contracted Power Purchases and Aug Power Purchases 220,987 76,915 95,444 204,591 237,500

14 Bookout Adjustment to Power Purchases (66,587) -  -  (36,280) (38,281)

15 Residential Exchange/IOU Settlement Benefits <Note 2 201,933 201,919 201,919 201,919 201,345

16 Renewables 30,463 39,799 39,807 36,824 35,843

17 Generation Conservation 36,078 48,408 55,760 38,664 37,531

18 Subtotal Power System Generation Resources 1,106,913 1,081,689 1,108,822 1,152,204 1,173,264

19 Power Services Transmission Acquisition and Ancillary Services 162,351 164,845 164,311 172,090 175,477

20 Power Non-Generation Operations 79,302 92,156 89,980 78,926 75,654

21 Fish and Wildlife/USF&W/Planning Council/Environmental Requirements 277,802 295,238 295,238 295,238 272,467

BPA Internal Support

22 Additional Post-Retirement Contribution 17,820 18,501 18,501 18,501 18,501

23 Agency Services G&A 52,108 55,102 59,353 56,101 58,267

24 Other Income, Expenses & Adjustments (127) -  -  645 (999)

25 Non-Federal Debt Service 518,536 514,848 515,983 194,571 140,766

26 Depreciation & Amortization 223,172 224,447 227,870 229,870 227,267

27 Total Operating Expenses 2,437,878 2,446,827 2,480,057 2,198,145 2,140,663

28 Net Operating Revenues (Expenses) 194,397 236,849 236,534 652,618 670,256

Interest Expense and (Income)
29 Interest Expense 235,578 254,797 255,092 220,411 219,928

30 AFUDC (10,674) (11,168) (11,900) (12,000) (9,375)

31 Interest Income (15,444) (15,845) (13,894) (14,797) (14,192)

32 Net Interest Expense (Income) 209,460 227,784 229,298 193,614 196,361

33 Net Revenues (Expenses) (15,064)$     9,065$        7,236$        459,004$    473,895$    

ANR = $443.9 ANR = $443.9 ANR = $443.9

Power Services Accumulated Net Revenue as-of Quarter Forecast Text Quarter Forecast FY2014 (in Millions) $443.9 CRAC:

ANR Ò ($175.3)

No

CRAC or DDC

DDC:

ANR Ó $574.7

<Note 3

<1

<2

<3 Accumulated Net Revenue (ANR) for 2014 is the sum of Power Services Net Revenue for FY2013 plus the current forecast of Power Services Net Revenue for 2014. The Cost Recovery Adjustment

Clause (CRAC) is an upward adjustment to certain rates that would apply during FY2015. The Dividend Distribution Clause (DDC) is a downward adjustment to certain rates that would apply

during FY2015. For more information on ANR, CRAC or DDC, please refer to pages 39-49 of the 2014 Power Rates Schedules and General Rates Schedule Provisions (GRSP).

http://www.bpa.gov/Finance/RateInformation/RatesInfoPower/FY2014-15_Power_Rate_Schedules_GRSPs_06-09-2014.pdf

Although the forecasts in this report are presented as point estimates, BPA operates a hydro-based system that encounters much uncertainty regarding water supply and wholesale market prices. These uncertainties, among other 

factors, may result in large range swings +/- impacting the final results in revenues, expenses, and cash reserves.

The Residential Exchange Program expenses reflect the Scheduled Amount of REP benefits payments established in the 2012 REP Settlement Agreement.  The Scheduled Amount of REP benefit payments incorporates a 

$76,537,617 reduction in REP benefits to provide Refund Amount payments to COUs.  The Refund Amount returned to the COUs is reflected through a reduction in the Gross Sales amount.

FY 2013 FY 2014

This information has been made publicly available by BPA on October 30, 2014  and contains BPA-approved Financial Information. 
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NOVEMBER 2014 QUARTERLY BUSINESS REVIEW 14 

Report ID: 0021FY14 QBR Forecast Analysis: Power Services Run Date/Time: October 17, 2014  05:28

Requesting BL:  POWER BUSINESS UNIT Through the Month Ended September 30, 2014 Data Source: EPM Data Warehouse

Unit of measure:  $ Thousands Preliminary/ Unaudited % of Year Elapsed = 100%

A B C

FY 2014

Rate Case
Actuals:

FYTD

EOY Actuals -

Rate Case

Operating Revenues
1 Gross Sales (excluding bookout adjustment) <Note 2 2,434,517$         2,572,333$         137,815$            

2 Bookout Adjustment to Sales -  (38,281) (38,281)

3 Miscellaneous Revenues 29,689 26,170 (3,520)

4 Inter-Business Unit 117,696 142,244 24,549

5 U.S. Treasury Credits 101,773 108,453 6,681

6 Total Operating Revenues 2,683,675 2,810,919 127,244

Operating Expenses
Power System Generation Resources

Operating Generation Resources

7 Columbia Generating Station 298,751 297,825 (926)

8 Bureau of Reclamation 140,601 137,695 (2,906)

9 Corps of Engineers 225,687 223,451 (2,236)

10 Long-term Contract Generating Projects 25,999 20,969 (5,031)

11 Operating Generation Settlement Payment 21,405 19,225 (2,180)

12 Non-Operating Generation 2,206 160 (2,046)

13 Gross Contracted Power Purchases and Aug Power Purchases 76,915 237,500 160,585

14 Bookout Adjustment to Power Purchases -  (38,281) (38,281)

15 Residential Exchange/IOU Settlement Benefits <Note 2 201,919 201,345 (574)

16 Renewables 39,799 35,843 (3,956)

17 Generation Conservation 48,408 37,531 (10,876)

18 Subtotal Power System Generation Resources 1,081,689 1,173,264 91,574

19 Power Services Transmission Acquisition and Ancillary Services 164,845 175,477 10,632

20 Power Non-Generation Operations 92,156 75,654 (16,502)

21 Fish and Wildlife/USF&W/Planning Council/Environmental Requirements 295,238 272,467 (22,770)

BPA Internal Support

22 Additional Post-Retirement Contribution 18,501 18,501

23 Agency Services G&A 55,102 58,267 3,165

24 Other Income, Expenses & Adjustments -  (999) (999)

25 Non-Federal Debt Service 514,848 140,766 (374,082)

26 Depreciation & Amortization 224,447 227,267 2,820

27 Total Operating Expenses 2,446,827 2,140,663 (306,163)

28 Net Operating Revenues (Expenses) 236,849 670,256 433,407-  -  -  

Interest Expense and (Income)
29 Interest Expense 254,797 219,928 (34,869)

30 AFUDC (11,168) (9,375) 1,793

31 Interest Income (15,845) (14,192) 1,653

32 Net Interest Expense (Income) 227,784 196,361 (31,423)

33 Net Revenues (Expenses) 9,065$        473,895$    464,830$    

FY 2014

This information has been made publicly available by BPA on October 30, 2014  and contains BPA-approved Financial Information. 
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NOVEMBER 2014 QUARTERLY BUSINESS REVIEW 15 

Report ID: 0022FY14 Power Services Schedule of Net Revenue (Expense) to Modified Net Revenue Run Date/Time: October 17,2014  14:42

Requesting BL:  POWER Through the Month Ended September 30, 2014 Data Source: EPM Data Warehouse
Unit of measure:  $ Thousands Preliminary/ Unaudited % of Year Lapsed = 100%

A B

FY 2014 FY 2014

Current

EOY

Forecast

Actuals: 

FYTD

1 Power Net Revenue (Expense) $459,004 $473,895

2 Net Revenue Modifications <Note 1 (378,089) (378,089)

3 Power Modified Net Revenue $80,915 $95,806

< 1 Power Modified Net Revenue (PMNR) is the result of a modification to Power Net Revenues for the purpose of mitigating the effects of debt management transactions that were not anticipated in the BP-14 Power Rate Case.  

PMNR excludes the impact of refinancing actions that result in non-cash net revenues or are being offset by cash transactions not reflected on the Power Income Statement in the same Fiscal Year (e.g., increased Federal

Principal Payments on Federal appropriations). In 2014, these transactions are limited to the refinancing of regional cooperation debt.

This information has been made publicly available by BPA on October 30, 2014  and contains BPA-approved Financial Information. 
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NOVEMBER 2014 QUARTERLY BUSINESS REVIEW 16 
This information has been made publicly available by BPA on October 30, 2014  and contains BPA-approved Financial Information. 

Report ID: 0091FY14 Power Services Summary Statement of Revenues and Expenses Run Date/Time: October 28, 2014  07:34

Requesting BL:  POWER BUSINESS UNIT For SOY Budgetary Review Data Source: EPM Data Warehouse

Unit of measure:  $ Thousands

A B C

Rate Case SOY Budget
DELTA:

SOY - Rate Case

Operating Revenues
1 Gross Sales (excluding bookout adjustment) 2,500,387$         2,411,110$         (89,277)$             

2 Bookout Adjustment to Sales -  -  -  

3 Miscellaneous Revenues 29,953 31,394 1,441

4 Inter-Business Unit 112,910 134,767 21,857

5 U.S. Treasury Credits 97,596 99,826 2,230

6 Total Operating Revenues 2,740,845 2,677,096 (63,749)

Operating Expenses
Power System Generation Resources

Operating Generation Resources

7 Columbia Generating Station 338,558 330,763 (7,795)

8 Bureau of Reclamation 143,033 152,533 9,500

9 Corps of Engineers 231,878 237,378 5,500

10 Long-term Contract Generating Projects 26,619 27,843 1,223

11 Operating Generation Settlement Payment 21,906 21,497 (408)

12 Non-Operating Generation 2,228 1,467 (761)

13 Gross Contracted Power Purchases and Aug Power Purchases 149,531 104,278 (45,254)

14 Bookout Adjustment to Power Purchases -  -  -  

15 Residential Exchange/IOU Settlement Benefits 201,899 201,500 (399)

16 Renewables 40,147 40,332 186

17 Generation Conservation 49,320 48,552 (768)

18 Subtotal Power System Generation Resources 1,205,118 1,166,143 (38,975)

19 Power Services Transmission Acquisition and Ancillary Services 165,102 163,363 (1,739)

20 Power Non-Generation Operations 95,010 91,532 (3,478)

21 Fish and Wildlife/USF&W/Planning Council/Environmental Requirements 302,469 302,454 (15)

BPA Internal Support

22 Additional Post-Retirement Contribution 18,819 18,819 ()

23 Agency Services G&A 57,215 57,410 195

24 Other Income, Expenses & Adjustments -  (15,000) (15,000)

25 Non-Federal Debt Service 441,278 190,785 (250,493)

26 Depreciation & Amortization 229,281 232,228 2,947

27 Total Operating Expenses 2,514,292 2,207,735 (306,557)28

28 Net Operating Revenues (Expenses) 226,553 469,361 242,809

Interest Expense and (Income)
29 Interest Expense 261,996 218,850 (43,146)

30 AFUDC (11,175) (11,000) 175

31 Interest Income (13,911) (6,587) 7,324

32 Net Interest Expense (Income) 236,909 201,263 (35,647)

33 Net Revenues (Expenses) (10,357)$     268,099$    278,455$    

FY 2015
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NOVEMBER 2014 QUARTERLY BUSINESS REVIEW 17 

Report ID: 0064FY14 Power Services Detailed Statement of Revenues by Product Run Date\Time: October 17, 2014 08:09

Requesting BL: POWER BUSINESS UNIT Through the Month Ended September 30, 2014 Data Source: EPM Data Warehouse

Unit of Measure: $ Thousands Preliminary/ Unaudited % of Year Elapsed = 100%

A B C D

FY 2014 FY 2014

Rate Case SOY Budget Actuals

 Actuals 

per Rate 

Case

Operating Revenues
Gross Sales (excluding bookout adjustment)

PF Tier 1 Revenues

Load Following

1 Composite 1,076,106$       1,076,106$       1,076,073$       100%

2 Non-Slice (165,482) (165,482) (165,507) 100%

3 Load Shaping 6,306 6,306 2,438 39%

4 Demand 42,954 42,954 55,505 129%

5 Discounts / Fees (44,565) (44,565) (45,318) 102%

6 RSS / RSC 430 430 47 11%

7 REP Refund (33,152) (33,152) (33,152) 100%

8 Other -  -  (287) 0%

9 Sub-Total: Load Following 882,597 882,597 889,799 101%

Block

10 Composite 606,124 606,124 592,211 98%

11 Non-Slice (93,209) (93,209) (91,087) 98%

12 Load Shaping (2,884) (2,884) 523 -118%

13 Demand -  -  -  0%

14 Discounts / Fees (4,837) (4,837) (4,837) 100%

15 RSS / RSC -  -  -  0%

16 REP Refund (22,711) (22,711) (20,674) 91%

17 Other -  -  (252) 0%

18 Sub-Total: Block 482,483 482,483 475,884 99%

Slice

19 Composite 626,613 626,613 626,616 100%

20 Slice -  -  -  0%

21 Discounts / Fees (4,717) (4,717) (3,085) 65%

22 REP Refund (20,674) (20,674) (22,711) 110%

23 Other -  -  -  0%

24 Sub-Total: Slice 601,222 601,222 600,820 100%

25 PF Tier 2 Revenues 5,502 5,502 5,502 100%

26 NR Revenues -  -  (117) 0%

27 IP Revenues 106,510 106,583 106,586 100%

28 FPS Revenues 325,277 342,087 497,674 153%

29 Other Revenues 30,926 30,123 (3,816) -112%

30 Gross Sales (excluding bookout adjustment) 2,434,517 2,450,598 2,572,333 106%

31 Bookout Adjustment to Sales -  -  (38,281) 0%

32 Miscellaneous Revenues 29,689 35,816 26,170 88%

33 Inter-Business Unit 117,696 128,405 142,244 121%

34 U.S. Treasury Credits 101,773 101,773 108,453 107%

35 Total Operating Revenues 2,683,675 2,716,591 2,810,919 105%

FY 2014

This information has been made publicly available by BPA on October 30, 2014  and contains BPA-approved Financial Information. 
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NOVEMBER 2014 QUARTERLY BUSINESS REVIEW 

NSR Delta Analysis ï Price/Inventory Comparison 

 

1) Rate Case reflects an Adjusted Rate Case NSR removing $6M in augmentation expense (BP-14 Rate Case).  

This information has been made publicly available by BPA on October 30, 2014 and does not contain BPA-approved Financial Information. 
18 
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NOVEMBER 2014 QUARTERLY BUSINESS REVIEW 

Financial Reserves 
Reserves as of the end of September 2014 are $1,224 million  

Unaudited 

This information has been made publicly available by BPA on October 30, 2014 and does not contain BPA-approved Financial Information. 
19 
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2013 2014

($ Millions) Power Trans Total

End FY14 Reserves 606   618  1,224 

Less: End of FY14 Reserves Not for Risk 333   107  440    

Reserves Available for Risk 273   511  784    

Split

End of FY14 Reserves
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NOVEMBER 2014 QUARTERLY BUSINESS REVIEW 

BPA Financial Reserves FY 1989 - FY 2014 

20 
This information has been made publicly available by BPA on October 30, 2014 and does not contain BPA-approved Financial Information. 
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NOVEMBER 2014 QUARTERLY BUSINESS REVIEW 

Slice Reporting 

Composite Cost Pool Review 

Forecast of Annual Slice True-Up Adjustment 
 

 Craig Larson 

Public Utilities Specialist 

 

Janice Johnson 

Accountant 

 

Alex Lennox 

Financial Analyst 

21 
This information has been made publicly available by BPA on October 30, 2014  and contains BPA-approved Financial Information. 
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NOVEMBER 2014 QUARTERLY BUSINESS REVIEW 

Q4 Forecast of FY 2014 SLICE TRUE-UP ADJUSTMENT 

 

 

FY 2014 Forecast  

$ in thousands  

February 11, 2014 

First Quarter Business Review Update 

($16,785) 

April 29, 2014 

Second Quarter Business Review 

($19,021) 

 

Aug 5, 2014 

Third Quarter Business Review 

 ($21,843) 

November 4, 2014 

Fourth Quarter Business Review 

($40,826) 

 

Actual Slice True-Up Adjustment 
Charge/Credit 

(negative amount = credit on bill)  

This information has been made publicly available by BPA on October 30, 2014  and contains BPA-approved Financial Information. 
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NOVEMBER 2014 QUARTERLY BUSINESS REVIEW 

Summary of Differences 

From Q4 Forecast to FY 2014 (BP-14) 

#   

 

Composite Cost 
Pool True -Up 

Table Reference  

Q4 ï FY 14  

$ in thousands  

1 Total Expenses       Row 109  $(452,602) 

2 Total Revenue Credits Rows 128 + 137  $33,281  

3 Minimum Required Net Revenue Row 149 $335,651  

4 TOTAL Composite Cost Pool ( 1 - 2 +  3 )  

($452,602K) ï $33,281K+ $335,651K = ($150,232K)  

Row 151  $(150,232) 

5 TOTAL in line 4 divided by 0.9798408 sum of TOCAs 

$(150,232) / (0.9798408) = ($153,323)  

Row 156 

 

 $(153,323) 

6 Q4 Forecast of FY 14 True -up Adjustment  

26.62752 percent of Total in line 5  

0.2662752 * ($153,323K) = ($40,826K)  

Row 157 

 

 $(40,826)  

Note:  Large decrease in Energy Northwest Debt Service of $375 million from refinancing is offset by 

equivalent increase in Minimum Required Net Revenue as shown in lines 1 and 3 above. 

This information has been made publicly available by BPA on October 30, 2014  and contains BPA-approved Financial Information. 
23 
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NOVEMBER 2014 QUARTERLY BUSINESS REVIEW 

Lower Level Differences 

From Q4 Forecast to FY 2014 (BP-14) 

# 
 

  Line Item of Values Changed Over $5M 
 

Composite Cost Pool 
True-Up Table 

Reference 

Q4 ς FY 2014 Rate 
Case ($ in thousands) 

1 LONG-TERM CONTRACT GENERATING PROJECTS Row  7  $      (5,031) 

2 
OTHER POWER PURCHASES (omit, except Designated Obligations or 
Purchases) Row  20  $      23,146  

3 ENERGY EFFICIENCY DEVELOPMENT Row  39  $      (5,642) 

4 
STRATEGY, FINANCE & RISK MGMT (SOY column C row 60 includes 
REP support costs) Row  60  $      (6,529) 

5 Fish & Wildlife Row  74  $   (22,219) 

6 WNP-1 DEBT SVC Row  88  $ (267,593) 

7 WNP-3 DEBT SVC Row  89  $ (107,206) 

8 Depreciation Row  100  $        5,983  

9 Net Interest Expense Row  105  $   (32,425) 

10 Generation Inputs for Ancillary, Control Area, and Other Row  112  $      24,549  

11 4(h)(10)(c) credit Row  114  $        6,681  

12 Energy Efficiency Revenues Row  116  $      (6,193) 

13 WNP-3 Settlement revenues Row  121  $        6,636  

This information has been made publicly available by BPA on October 30, 2014  and contains BPA-approved Financial Information. 
24 
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NOVEMBER 2014 QUARTERLY BUSINESS REVIEW 

Composite Cost Pool Interest Credit 

Allocation of Interest Earned on the Bonneville Fund  

($ in thousands)  

 

Q1 2014 Q2 2014 Q3 2014 Q4 2014

1 Reserves Prior to FY 2002 570,255     570,255     570,255     570,255     

2 Adjustments for pre-2002 Items                -                -                -                - 

3

Reserves for Composite Cost Pool

(Line 1 + Line 2) 570,255     570,255     570,255     570,255     

4 Composite Interest Rate 2.48% 1.95% 1.99% 1.81%

5 Composite Interest Credit (14,120)     (11,127)     (11,355)     (10,310)     

6 Prepay Offset Credit (8,194)       (4,791)       (4,830)       (3,915)       

7 Total Interest Credit for Power Services (12,593)     (13,060)     (14,797)     (14,192)     

8 Non-Slice Interest Credit (Line 7 - (Line 5+6)) 9,721        2,858        1,388        33             

This information has been made publicly available by BPA on October 30, 2014  and contains BPA-approved Financial Information. 
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NOVEMBER 2014 QUARTERLY BUSINESS REVIEW 

Net Interest Expense in Slice True-Up Forecast 

     $ in thousands  $ in thousands 

     2014 Rate Case  Q4 Actuals 

Á Federal Appropriation  $222,306              $221,253  

Á Capitalization Adjustment ($45,937)  ($45,937) 

Á Borrowings from US Treasury $ 63,653   $ 29,837\1 

Á Prepay Interest Expense $ 14,775   $ 14,775 

Á Interest Expense  $254,797               $219,928 

 

Á AFUDC   ($11,168)               ($9,375) 

Á Interest Income (composite) ($  7,927)              ($10,310) 

Á Prepay Offset Credit  ($  6,950)  ($3,915) 

Á Total Net Interest Expense $228,752             $196,327\2  

 
 

Note: 

1. A Bond Call Discount of ($20.937 million) is in the Borrowings from US Treasury and shown in MRNR as a non-cash reduction 
in interest expense. 

2. Rounding 

This information has been made publicly available by BPA on October 30, 2014  and contains BPA-approved Financial Information. 
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NOVEMBER 2014 QUARTERLY BUSINESS REVIEW 

Contra Expense and Reinvestments of Green Energy 

Premiums 
FY 2014 Summary of Contra Expense Analysis

Contra Expense - Actual carry over amount at end of FY 2011 (6,485,201)$ 

Reinvestment Totals from fiscal year 2012 2,692,132$   

Reinvestment Totals from fiscal year 2013 2,569,600$   

Actual carry over amount  for fiscal year 2014 (1,223,469)$ 

Actual Contra Expense for FY 2014 
Note 1

(1,223,469)$ 

Reinvestment Projects in 2014 Row #

Actual 2014 

Reinvestments

Power R&D - TIP 0253 Compressed Air project 00296692 58 -197

Power R&D - TIP0260 A Modular and Dispatchable Battery Storage System Project 00316944 58 124,786

Power R&D - TIP0262 Demo 2nd Gen Prototype Ducted GE "Brillion" Hybrid Water Heater Project 00316946 58 44,940

Power R&D - TIP0263 EPRI Development of Next-Generation Heat Pump Water Heater Technology Project 00316948 58 66,739

Power R&D - TIP0266 EWEB / Metropolitan Wastewater Management Commission (MWMC) Project 00316950 58 5,755

Power R&D - TIP0270 Demand Response Demonstration Market Project 00316952 58 23,359

Power R&D - TIP0285 Energy Storage Multifaceted Tool for Demand Management Project 00317602 58 674,953

Power R&D - TIP0286 Energy Storage as a Demand Response Asset Industrial Project 00317603 58 7,971

Power R&D - Smart Grid @ 75% project 00206009 Note2 58 1 785,699

Operations Planning - WIT project 00296905 55 1 615,142

Total Reinvestments are greater than carry over 32 2,349,148$   

Note 1: The Contra Expense for FY2014 is limited to the actual carry over amount

Note 2: This is 75% of the total amount spent  

This information has been made publicly available by BPA on October 30, 2014  and contains BPA-approved Financial Information. 
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NOVEMBER 2014 QUARTERLY BUSINESS REVIEW 

Effects of Regional Cooperation Debt (RCD) Extension 

Á BPAôs advanced Federal appropriation payments are matched to the EN bond refinancing.  For 

example, EN completed an RCD transaction in August 2014 for $321 million. At the end of September, 

2014, BPA paid down $321 million in appropriations. 

 

Á EN and BPA are on different fiscal years, and debt service appears in BPAôs income statement in 

accordance with Generally Accepted Accounting Principles (GAAP). 

 

Á Converting EN debt service from its fiscal year to the Federal fiscal year requires a  ¼ - ¾ split. For 

example, one-quarter of the debt service in ENôs FY 2015 will appear in BPAôs FY 2014. The remaining 

Ĳ stays in BPAôs FY 2015 which also picks up ı of ENôs FY 2016. 

 

Á As a result of the fiscal year conversion, the reduction in EN debt service is much larger than the 

appropriation payment at the beginning of the five year period. It reverses at the end. 

 

Á Assuming that RCD transactions occur through FY 2018, the table below shows how each RCD 

transaction would affect the income statement in comparison to the advanced appropriations payment. 

This information has been made publicly available by BPA on October 30, 2014  and contains BPA-approved Financial Information. 
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NOVEMBER 2014 QUARTERLY BUSINESS REVIEW 

Effect Over Time 

Á Slice customers should see large true-up credits associated with RCD transactions in FYs 2014 

and 2015.  

 

Á In the BP-16 rate period, savings will be embedded in the revenue requirement and will affect the 

base rate rather than the true-up. 

 

Á In FY 2018, the Federal appropriations payment will be much larger than the income statement 

effect of the 2018 RCD transaction because of the fiscal year conversion. This effect will be 

embedded in the BP-18 revenue requirement. The Slice base rate will increase. The Slice effect 

will be neutral over the 2014-2018 period. 

 

Á The situation is different for non-Slice customers. Their rates in 2014-2015 will not change even 

though the RCD transactions will result in lower costs. All else being equal, non-Slice customers 

will contribute to reserves in this period. BPA plans to apply reserves accumulated in this rate 

period due to the RCD transactions to offset the non-Slice portion of the 2018 increase. 

This information has been made publicly available by BPA on October 30, 2014  and contains BPA-approved Financial Information. 
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NOVEMBER 2014 QUARTERLY BUSINESS REVIEW 
This information has been made publicly available by BPA on October 30, 2014  and contains BPA-approved Financial Information. 
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NOVEMBER 2014 QUARTERLY BUSINESS REVIEW 

Slice Impacts with Approximate Interest Expense 
TABLE for Slice Impacts of FY 2014 and FY 2015 Debt Extension on Energy Northwest Projects 1 and 3

Payment Matched to Bond Deal
SLICE PERSPECTIVE ($000)   

Composite Cost Pool Table related sections

1 ENERGY NORTHWEST DEBT SERVICE

2 Columbia Generating Station Debt Service 89,776 80,636

3 WNP-1 Debt Service 248,237 (269,859) 184,536 (156,842)

4 WNP-3 Debt Service 165,601 (108,221) 166,975 (111,596)

5 NF increased interest expense 3,280 15,742

6 TOTAL ENERGY NORTHWEST DEBT SERVICE 503,614 432,147

7 DEPRECIATION/AMORTIZATION 224,447 229,281

8 INTEREST EXPENSE:

9 INTEREST

10 Federal Appropriated Funds 222,306 0 220,657 (22,984)

11 Capitalization Adjustment (45,937) (45,937)

12 Borrowings from U.S. Treasury 63,653 73,235

13 NON-Federal Interest (Power Prepay) 14,775 14,041

14 Allowance for Funds Used During Construction (AFUDC) (11,168) (11,175)

15 Interest Income (composite cost pool) (7,927) (11,918)

16 Prepay Offset Credit (6,950) (2,035)

17 NET INTEREST EXPENSE 228,752 236,867

18 MINIMUM REQUIRED NET REVENUE (MRNR)

19 Principal Payment of Federal Debt for Power 106,611 320,625 111,151 229,858

20 Payment of Irrigation Assistance 52,550 52,110

21 Depreciation/Amortization (224,447) (229,281)

22 Capitalization Adjustment 45,937 45,937

23 Bond Call Premiums or Discounts 0 0

24 Interest Expense Customer Prepaid Power (14,775) (14,041)

25 Prepay Program Customer Payments 30,600 30,600

26 MRNR (3,524) (3,524)

27 TOTAL of MRNR 0 0

28 Slice True-Up Adjustments (54,175) (45,823)

29 Sum of TOCA = 0.9798408 (see Note 1) 0.9798408 0.9851395

30 Total after applying sum of TOCA (55,289) (46,514)

31 Slice Percentage = 26.62752 percent 0.2662752 0.2662752

32 Total projected Slice impact is a credit (benefit) (14,722) (12,385)

Note 1: The sum of TOCA's are estimates and will be updated at each fiscal year end.

2014 Impacts

Rate Case 

2014

Rate Case 

2015 2015 Impacts

This information has been made publicly available by BPA on October 30, 2014  and contains BPA-approved Financial Information. 
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NOVEMBER 2014 QUARTERLY BUSINESS REVIEW 

FY 2014 Fourth Quarter Capital Financial 

Results & FY 2015 Start-of-Year Budget 

32 
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NOVEMBER 2014 QUARTERLY BUSINESS REVIEW 33 

Report ID: 0027FY14 BPA Statement of Capital Expenditures Run Date/Run Time:October 17, 2014/   05:32

Requesting BL: CORPORATE BUSINESS UNIT FYTD Through the Month Ended September 30, 2014 Data Source: EPM Data Warehouse

Unit of Measure: $Thousands Preliminary Unaudited % of Year Elapsed = 100%

A B C D E F

SOY

Budget

Current EOY 

Forecast

Actuals:

Sep

Actuals:

FYTD

Actuals /

SOY Budget

Actuals /

Forecast

Transmission Business Unit

1 MAIN GRID 131,305$       120,039$      12,721$        129,579$      99% 108%

2 AREA & CUSTOMER SERVICE 27,133 14,243 391 16,039 59% 113%

3 SYSTEM REPLACEMENTS 233,973 267,604 26,823 253,357 108% 95%

4 UPGRADES & ADDITIONS 256,548 200,040 47,837 200,368 78% 100%

5 ENVIRONMENT CAPITAL 6,804 6,710 818 6,902 101% 103%

PFIA

6 MISC. PFIA PROJECTSMISC. PFIA PROJECTS 4,802 3,662 1,640 6,584 137% 180%

7 GENERATOR INTERCONNECTIONGENERATOR INTERCONNECTION 10,118 715 154 757 7% 106%

8 SPECTRUM RELOCATION 200 10 6 16 8% 153%

9 CAPITAL INDIRECT () -  19,145 (395) 0% 0%

10 LAPSE FACTOR (33,158) -  -  -  0% 0%

11 TOTAL Transmission Business Unit 637,724 613,023 109,536 613,207 96% 100%

Power Business Unit

12 BUREAU OF RECLAMATION 78,181 44,320 7,792 41,645 53% 94%

13 CORPS OF ENGINEERS 159,461 146,863 18,700 131,242 82% 89%

14 GENERATION CONSERVATION 75,200 94,000 9,045 77,887 104% 83%

15 POWER INFORMATION TECHNOLOGY 9,726 7,470 667 6,910 71% 93%

16 FISH & WILDLIFE 60,275 50,000 17,225 37,353 62% 75%

17 LAPSE FACTOR (11,882) -  -  -  0% 0%

18 TOTAL Power Business Unit 370,961 342,653 53,429 295,037 80% 86%

Corporate Business Unit

19 CORPORATE BUSINESS UNIT 30,060 25,071 2,986 20,506 68% 82%

20 TOTAL Corporate Business Unit 30,060 25,071 2,986 20,506 68% 82%

21 TOTAL BPA Capital Expenditures 1,038,745$ 980,747$   165,951$   928,750$   89% 95%

FY 2014 FY 2014FY 2014

This information has been made publicly available by BPA on October 30, 2014  and contains BPA-approved Financial Information. 
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NOVEMBER 2014 QUARTERLY BUSINESS REVIEW 34 

Report ID: 0027FY14 QBR Forecast Analysis: BPA Capital Expenditures Run Date/Run Time:October 17, 2014  05:32

Requesting BL: CORPORATE BUSINESS UNIT FYTD Through the Month Ended September 30, 2014 Data Source: EPM Data Warehouse

Unit of Measure: $Thousands Preliminary Unaudited % of Year Elapsed = 100%

A B C

FY 2014

SOY

Budget

Actuals:

FYTD

EOY Actuals - 

SOY Budget

Transmission Business Unit

1 MAIN GRID 131,305$       129,579$       (1,726)$          

2 AREA & CUSTOMER SERVICE 27,133 16,039 (11,094)

3 SYSTEM REPLACEMENTS 233,973 253,357 19,384

4 UPGRADES & ADDITIONS 256,548 200,368 (56,180)

5 ENVIRONMENT CAPITAL 6,804 6,902 97

PFIA -  -  -  

6 MISC. PFIA PROJECTSMISC. PFIA PROJECTS 4,802 6,584 1,783

7 GENERATOR INTERCONNECTIONGENERATOR INTERCONNECTION 10,118 757 (9,361)

8 SPECTRUM RELOCATION 200 16 (184)

9 CAPITAL INDIRECT () (395) (395)

10 LAPSE FACTOR (33,158) -  33,158

11 TOTAL Transmission Business Unit 637,724 613,207 (24,517)

Power Business Unit

12 BUREAU OF RECLAMATION 78,181 41,645 (36,536)

13 CORPS OF ENGINEERS 159,461 131,242 (28,219)

14 GENERATION CONSERVATION 75,200 77,887 2,687

15 POWER INFORMATION TECHNOLOGY 9,726 6,910 (2,816)

16 FISH & WILDLIFE 60,275 37,353 (22,922)

17 LAPSE FACTOR (11,882) -  11,882

18 TOTAL Power Business Unit 370,961 295,037 (75,924)

Corporate Business Unit

19 CORPORATE BUSINESS UNIT 30,060 20,506 (9,554)

20 TOTAL Corporate Business Unit 30,060 20,506 (9,554)

21 TOTAL BPA Capital Expenditures 1,038,745$ 928,750$    (109,995)$   

FY 2014

This information has been made publicly available by BPA on October 30, 2014  and contains BPA-approved Financial Information. 
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NOVEMBER 2014 QUARTERLY BUSINESS REVIEW 35 
This information has been made publicly available by BPA on October 30, 2014  and contains BPA-approved Financial Information. 

Report ID: 0097FY14 BPA Statement of Capital Expenditures Run Date/Run Time:October 28, 2014/   07:35

Requesting BL: CORPORATE BUSINESS UNIT For SOY Budgetary Review Data Source: EPM Data Warehouse

Unit of Measure: $Thousands

A

SOY Budget

Transmission Business Unit

1 MAIN GRID 125,994$       

2 AREA & CUSTOMER SERVICE 17,157

3 SYSTEM REPLACEMENTS 232,234

4 UPGRADES & ADDITIONS 304,352

5 ENVIRONMENT CAPITAL 7,114

PFIA

6 MISC. PFIA PROJECTSMISC. PFIA PROJECTS 5,942

7 GENERATOR INTERCONNECTIONGENERATOR INTERCONNECTION 12,814

8 SPECTRUM RELOCATION -  

9 COI ADDITION PROJECTCOI ADDITION PROJECT -  

10 CAPITAL INDIRECT -  

11 AFUDC -  

12 LAPSE FACTOR -  

13 TOTAL Transmission Business Unit 705,607

Power Business Unit

14 BUREAU OF RECLAMATION 46,806

15 CORPS OF ENGINEERS 159,043

16 GENERATION CONSERVATION 89,313

17 POWER INFORMATION TECHNOLOGY 7,026

18 FISH & WILDLIFE 51,807

19 LAPSE FACTOR -  

20 TOTAL Power Business Unit 353,995

Corporate Business Unit

21 CORPORATE BUSINESS UNIT 23,871

22 LAPSE FACTOR -  

23 TOTAL Corporate Business Unit 23,871

24 TOTAL BPA Capital Expenditures 1,083,472$ 

FY 2015
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NOVEMBER 2014 QUARTERLY BUSINESS REVIEW 

Transmission Projects Update 

 

Sustain Success! 

 

 

 
Brian Scott 

Supervisory General Engineer 

 

Jim Hallar 

Supervisory Asset Management Specialist 
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NOVEMBER 2014 QUARTERLY BUSINESS REVIEW 

BPAôs transmission asset management sustain capital program is divided into equipment 

groups each with long- term asset specific strategies and plans:  

Á Substations 

Á Control Centers 

Á Power System Control / System Telecommunications 

Á System Protection and Control 

Á Rights of Way  

Á Wood Pole Lines  

Á Steel Lines 

Transmission Asset Strategy  
Program Composition 
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NOVEMBER 2014 QUARTERLY BUSINESS REVIEW 

Á Address backlog of deferred replacements and reach steady state of equipment 

replacements based on economic lifecycle rather than physical lifecycle 

Á Coordinate technology evaluation and replacements to assure interoperability 

Á ñTest twice, install onceò 

Á Increase effective predictive analysis 

Á Improve work related processes to gain efficiencies 

Á Facilitate more flexible contracting  

Á Create bundled projects of work across multiple programs to address: 

Å equipment dependencies 

Å resource availability 

Å outage management 

Á Place spares in strategic locations 

 

Sustain strategy 
Strategic approach 

38 
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NOVEMBER 2014 QUARTERLY BUSINESS REVIEW 

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

Monthly Target 18 18 18 6 6 6 12 12 13 13 13 13

Monthly Expenditures 16 10 11 9 9 13 16 13 20 23 25 32

Monthly Forecast 16 10 11 9 9 13 16 13 20 23 25 35

FY14 SOY Sustain Budget 18 37 55 62 68 74 86 99 111 135 160 185

FY14 Actuals 16 26 37 46 54 67 83 96 116 139 164 196

PMO Forecast

FY13 Sustain Actuals 8 22 31 38 50 65 80 92 111 129 148 180

FY12 Sustain Actuals 4 10 20 26 33 43 51 61 79 97 122 150
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FY14 Sustain Capital Target & Expenditures
(Direct Dollars Only)
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NOVEMBER 2014 QUARTERLY BUSINESS REVIEW 

FY 2014 Sustain Program 

Accomplishments 
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NOVEMBER 2014 QUARTERLY BUSINESS REVIEW 

Alternating Current (AC) Substations 
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FY14 Units Planned vs. Actuals 

Planned
Actuals

298 Substations and ~32,000 major equipment categories 

Power Transformers  and Reactors, Power Circuit Breakers, Circuit Switchers, DC Control Batteries and 

Chargers, Shunt Capacitors, Current Limiting Reactors, Instrument Transformers, Engine Generators, Surge 

Arrestors, Fuses, Disconnect Switches, Rigid Riser Replacement, Substation Grounding, Substation Bus and 

Structures, Low Voltage Station Auxiliary, Control Houses 

FY 2014 Work Accomplished FY 2014 Dollars Spent  

Program Profile 
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NOVEMBER 2014 QUARTERLY BUSINESS REVIEW 

Monroe Sub, Integrated 

Outdoor Equipment 

Replacements 

Lower Monumental Sub, 

Breaker and Structure 

Replacements 
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NOVEMBER 2014 QUARTERLY BUSINESS REVIEW 

Power System Control (PSC) 
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FY14 Units Planned vs. Actuals Planned

Actuals

Equipment housed at 732 sites, including 111 radio sites, 482 BPA and customer-owned substations, 

and 139 other sites such as power houses, maintenance buildings, and control centers.  

Á Telecom Transport 

Á Telecom Support Equipment  

Á SCADA/Telemetry/Supervisory Control  

Á Field Information Network (FIN)/Operational Networks  

Á Telephone Systems  

Á Transfer Trip / Remedial Action Scheme (RAS) 

FY 2014 Work Accomplished 

Program Profile 

FY 2014 Dollars Spent  
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NOVEMBER 2014 QUARTERLY BUSINESS REVIEW 

Maple Valley Sub Replace Transfer Trip 

West Portland Radio Station 

Emergency Generator replacement 

44 

Patrickôs Knob Equipment Replacement 

This information has been made publicly available by BPA on October 30, 2014 and does not contain BPA-approved Financial Information. 
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NOVEMBER 2014 QUARTERLY BUSINESS REVIEW 

System Protection Control (SPC) 

$0

$5,000

$10,000

$15,000

$20,000

$25,000

$30,000

$35,000

FY10 FY11 FY12 FY13 FY14

D
o

lla
rs

 (i
n

 '0
0
0

) 

Fiscal Year 

Actuals - Capital FY2010-2014 

SER

DFRS

Metering

Control &
Indication

Relays

0

20

40

60

80

100

120

140

D
F

R
s

R
e

la
ys

S
E

R

M
e

te
rs

C
o

n
tro

l &
In

d
ica

tio
n

#
 o

f U
n

its
 C

o
m

p
le

te
d 

FY14 Units Planned vs. Actuals 

Planned
Actuals

FY 2014 Work Accomplished FY 2014 Dollars Spent  

Program Profile 

Over 28,000 units of equipment in approximately 956 locations, including all BPA substations and 

many customer-owned substations, power houses, maintenance buildings and control centers.   

Á Protective relaying 
Á Sequential events recorders (SER) 
Á Fault recorders (DFR) 
Á Revenue and interchange metering 
Á Control and indication equipment 

This information has been made publicly available by BPA on October 30, 2014 and does not contain BPA-approved Financial Information. 
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NOVEMBER 2014 QUARTERLY BUSINESS REVIEW 

McNary Sub Replace Indoor 

Analog Meters with Digital 

46 

Knight Sub Replace Bus Differential Relays 

This information has been made publicly available by BPA on October 30, 2014 and does not contain BPA-approved Financial Information. 


